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1. Charge of Committee

a. Charge to be forwarded to AS for approval

Name of Group: Basic Skills Committee (BASK)

Charge:

The Basic Skills Committee is a planning body responsible for the following:

· Gathering, reviewing and assessing data on student success

· Identifying, coordinating & publicizing best practices for meeting students’ educational needs

· Creating strategies for removing barriers & addressing educational gaps

· Supporting innovation in process and instruction

· Facilitating the implementation & evaluation of Senate approved proposals

Group Reports to: Academic Senate

Informs: Curriculum Committee; DSPS; Student Association; ESL/Math/English Coordinators; VP Academic Instruction; VP Student Services; Staff Development

Senate identifies the chair for a 2 year term

Voting members:

Participating Faculty – 7 minimum, self selected by interest

Non-voting members:
Student representative
Innovation center representative
Adjunct faculty participants

2. Basic Skills Committee Website

a. LPC Homepage > Faculty + Staff > Basic Skills Committee

b. Agendas, Minutes, and links to Online Resources available

3. Basic Skills Goals and 5 Year Plan

a. Forward to AS for approval
b. Will guide our efforts and help us prioritize

c. Goals and not any particular order. 
d. Goals, 5 Year Action Plan, Timelines and Status can be found on the BaSk website

	Goal 1
	100% Orientation, 100% Assessment, 100% Placement



	Goal 2
	Expansion of Learning Communities (LCs)



	Goal 3
	First Year Experience (FYE)



	Goal 4
	Classroom Space and Scheduling Support for LCs and FYE



	Goal 5
	Faculty Resource Center



	Goal 6
	Outreach



	Goal 7
	Professional Students (TAs) in Gateway Courses



	Goal 8
	Basic Skills Administrator




