[image: image1.emf] 

 

 


[image: image2.emf] 

 

 


Meeting – Monday, July 7, 2008

1:00 – 4:00 p.m. – Room 2450
A G E N D A

I. Introductions/Purpose
II. In Progress and Completed Items, 2006-08

Handout A

III. Discussion Points

Handout B

IV. Basic Skills Projects and Funding

Handout C
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Handout A

Basic Skills Initiatives

In Progress and/or 

Completed within the Last Two Years

2006, 2007 & 2008: 
Digital Bridge to College Foundation Semester:

· Learning Communities Model from Cabrillo College,

· Trained faculty in the model and in context specific learning activities

· Summer 2008 faculty to become “Master Teachers” in the model. 

2007: 
· Basic Skills Development Workshop (Brain Research) - One of Two parts. 
· Given to the faculty of LPC in the spring of 2007 

· Second possible workshop on Learning Communities
Fall 2007, Spring 2008, Fall 2008: 
· See attached List #1.
Summer 2008: 
· Writing Across the Curriculum Research

· Staff Development Training

· Website for student learning
Summer 2008: 
· Possible Supplemental Instruction Program development
	Basic Skills Projected Expenditures
	LIST #1
	
	

	
	
	
	
	

	Integrated Learning Center
	 $    32,646.00 
	
	
	

	Math
	 $    25,000.00 
	
	
	

	CELSA
	 $      1,336.00 
	
	
	

	Tutoring (Additional)
	 $    10,000.00 
	
	
	

	Brain Theory Conference
	 $      2,000.00 
	
	
	

	Reading Conference (Monterey)
	 $      1,500.00 
	
	
	

	SI
	 $      1,000.00 
	
	
	

	OWL/WCC
	 $      5,000.00 
	
	
	

	Best Practices
	
	
	
	

	3 Memberships (Reading)
	 $         160.00 
	
	
	

	CRLA Memberships
	 $         500.00 
	
	
	1470

	ESL Project
	 $    15,190.00 
	
	
	2450

	English Project
	 $      9,000.00 
	
	
	7056

	
	
	
	
	1764

	Dr. Vincent Tinto
	 $    10,000.00 
	
	
	2450

	
	
	
	
	

	Math Stipends (Roni)
	 $      1,000.00 
	
	
	15190

	Workshop Facilitator (Roni)
	 $         600.00 
	
	
	

	April First Year Exp. Conf. (Roni)
	 $      2,000.00 
	
	
	

	
	
	
	
	

	Total
	 $  116,932.00 
	
	
	

	
	
	
	
	

	Other Possibilities
	
	
	
	

	Nancy W to create a Basic Skills PSCN
	
	
	

	Learning Communities Model Development
	
	
	

	Tutoring open in the summer
	
	
	
	

	
	
	
	
	

	 - J. Baker/ June 2008
	
	
	
	



Handout B
Discussion Points

1. Add-ons or Deletions?

2. Responsible Parties or Project based participation?

3. Project Leaders?

4. Timeline development; outcomes development/goals per project with responsible people; project plan.  Does it need to include facilities, scheduling, HR, business services, etc.; curriculum?

5. Who will ensure the payment and be in charge of the budget piece?

6. What can we use to keep track of the project write-ups for the State report?

7. To whom do we need to communicate the projects?

8. Do we need to meet together as a large group for project status?

9. Do we invite others to participate on the projects and if/so how do get those people?
Once projects are determined, the budget project manager needs to meet with the project leaders to determine money, payment, etc. 

Worksheet for Decisions / Notations

1. Add-ons or Deletions?

2. Responsible Parties or Project based participation?

3. Project Leaders?

4. Timeline development; outcomes development/goals per project with responsible people; project plan.  Does it need to include facilities, scheduling, HR, business services, etc.; curriculum?

5. Who will ensure the payment and be in charge of the budget piece?

6. What can we use to keep track of the project write-ups for the State report?

7. To whom do we need to communicate the projects?

8. Do we need to meet together as a large group for project status?

9. Do we invite others to participate on the projects and if/so how do get those people?  
10. Once projects are determined, the budget project manager needs to meet with the project leaders to determine money, payment, etc. 
Handout C
Las Positas College - Basic Skills Project Areas/Efforts   (2006-08)

6/30/08 - Draft 2

	PROJECT
	Goals of the Project/ 
Overview
	Year
	One-Time
	Current
	On- Going
	Staff Dev.
	Website
	Online Tutoring
	Classroom Dev.
	Grading Rubrics
	Classrm. Materials Dev.
	Tutor Training
	Funds 

	April First year Exp. Conference (subject?)
	$$ (See key below)
	
	
	
	
	
	
	
	
	
	
	
	$2,000

	Brain Theory Conference
	Development education workshop.
	Mar. 2007
	X
	
	
	X 

Work-shop
	
	
	
	
	
	
	$2,000

	CELSA
	$$
	
	
	
	
	
	
	
	
	
	
	
	$1,336

	CRLA M’brships
	$$
	
	
	
	
	
	
	
	
	
	
	
	$500

	English

(WAC)
	Improving 
Retention Plan

Reading/ Writing
Re-examine placement tool; and poss. mand. placement.
	Sum

08
	
	X
	X
	X
	X
	X

TBA
	
	
	
	
	

	English


	Improving 
Retention Plan

Reading/ Writing
Re-examine placement tool; and poss. mand. placement.
	Spg 08 – Spg 09
	X

1 yr only
	X
	
	X
	
	
	
	X
	X
	
	$9,000

	ESL


	Support ESL students in content courses. Faculty workshops; tutor training manual; faculty materials; conduct faculty workshop
	
	
	X
	X
	X
	
	
	
	
	X
	X
	$15,970

	I.L.C.


	
	
	
	
	
	
	
	
	
	
	
	
	$32,646



	Math


	Analyze & revise Basic Skills algebra sequence of courses. 
	Spg 07 – Fall 08
	
	X
	X
	
	
	
	X
	X
	X
	
	$25,000

	Math Stipends 


	$$
	
	
	
	
	
	
	
	
	
	
	
	$1,000

	OWL/ WCC


	$$
	
	
	
	
	
	
	
	
	
	
	
	$5,000

	Placement/ Assessment Re-evaluation
	Assessing cut-off scores/ Accuplacer.

Survey for accuracy
	Spg 08 – Fall 08
	
	X
	X
	
	
	
	
	
	
	
	

	Reading Conference (Monterey)
	
	
	X
	
	
	
	
	
	
	
	
	
	$1,500

	Reading M’brships (3)
	$$ 
	
	
	X
	X
	
	
	
	
	
	
	
	$160

	SI


	$$ 
	
	
	
	
	
	
	
	
	
	
	
	$1,000

	Tinto, Dr. Vincent

(subject?)
	$$ 
	
	X
	
	
	X 

Work-shop
	
	
	
	
	
	
	$10,000

	Tutoring


	$$ 
	
	
	
	
	
	
	
	
	
	
	
	

	Tutoring (Add’l)


	$$ 
	
	
	
	
	
	
	
	
	
	
	
	$10,000

	Workshop Facilitator

(subject?)
	$$ 
	Spg 09
	X
	
	
	X 

Work-shop
	
	
	
	
	
	
	$600


* Represents dollars allocated to projects that involve Basic Skills.
$$ - this is from Jeff’s budget sheet; don’t have other verbiage on it yet.
Learning Task Force
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