Basic Skills Goals and 5 Year Plan
2009-2010
Please note: The following goals are not listed in any particular order.  

	Goal 1
	100% Orientation, 100% Assessment, 100% Placement


	Timeline
	Status

	Goal 2
	Expansion of Learning Communities (LCs)


	Timeline
	Status

	Goal 3
	First Year Experience (FYE)

	Timeline
	Status



	Goal 4
	Coordination of LC

	Timeline
	Status

	Goal 5
	Faculty Resource Center


	Timeline
	Status

	Goal 6
	Marketing and outreach

	Timeline
	Status

	Goal 7
	Supplemental Instruction in Gateway Courses


	Timeline
	Status

	Goal 8
	Basic Skills Administrator

	Timeline
	Status


	Goal 1
	100% Orientation, 100% Assessment, 100% Placement


	Timeline
	Status

	1.1
	Define Orientation, delivery modes
	2009-10
	In-progress, Student Services

	1.2
	Identify applicable student population for mandatory orientation
	2009-10
	

	1.3
	Identify applicable student population for mandatory assessment 
	2009-10
	Completed. Research Report, Machamer & Holthuis, 11/11/09

	1.4
	Research how similar institutions have gone through similar transition
	2009-10
	

	1.5
	Draft student process, identify barriers or gaps
	2009-10
	

	1.6
	Complete Impact Study
	2009-10
	Close to 100% Assessment is occurring, although not mandatory.
100% Placement needs to be discussed.

	1.7
	Create 3 year implementation and evaluation plan (including benchmarks to measure “student success”)
	2010-11
	

	1.8
	Year 1 of implementation
	2011-12
	

	1.9
	Year 2 of implementation
	2012-13
	

	1.10
	Year 3 of implementation
	2013-14
	

	
	
	
	

	
	
	
	


	Goal 2
	Expansion of Learning Communities (LCs)


	Timeline
	Status

	2.1
	Continue with current LC 1
	2009+
	CFS underway with 2 cohorts serving 46 students Fa09

	2.2
	Conduct best practices workshops for interested faculty and staff. Work with SD
	2009-10
	LC Open House offered 9/30/09

	2.3
	Assess current LC (data, CFS presentation to Board) and create plan for expanding LCs on campus
	2009-10
	

	2.4
	Create an incentive program for faculty involvement in curriculum development of LCs.
	2009-10
	Need to “institutionalize” a sustainable model for faculty development.

	2.5
	Pilot LC 2 (continue with current LC)
	2010-11
	ECD/ESL LC underway Fa09

	2.6
	Research funding sources
	2010-11
	

	2.7
	Pilot LC 3
	2011-12
	Eng 102/HlTH 1 underway Fa10

	2.8
	Assess LC 2
	2011-12
	

	2.9
	Research funding sources
	2011-12
	

	2.10
	Pilot LC 4
	2012-13
	

	2.11
	Assess LC 3
	2012-13
	

	2.12
	Research funding sources
	2012-13
	

	2.13
	Pilot LC 5
	2013-14
	

	2.14
	Assess LC 4
	2013-14
	

	2.15
	Institutionalize funding sources
	2013-14
	

	
	
	
	

	
	
	
	


	Goal 3
	First Year Experience (FYE)

	Timeline
	Status

Sp10 – Decision to move FYE Goal into LC Goal.

	3.1
	Create a developmental program for faculty based on best practices
	2009-10
	

	3.2
	Create ad hoc group to outline FYE program 
	2009-10
	

	3.3
	Create strategies for articulation of transfer courses with embedded counseling/study skills
	Fa 09
	

	3.4
	Recruit pilot faculty and institute training program 
	Sp 2010
	

	3.5
	Pilot first FYE
	2010-11
	

	3.6
	Pilot FYE 2 (continue with current LC)
	2011-12
	

	3.7
	Assess FYE 1 
	2011-12
	

	3.8
	Research funding sources
	2011-12
	

	3.9
	Pilot FYE 3
	2012-13
	

	3.10
	Assess FYE 2
	2012-13
	

	3.11
	Research funding sources
	2012-13
	

	3.12
	Pilot FYE 4
	2013-14
	

	3.13
	Assess FYE 3
	2013-14
	

	3.14
	Institutionalize funding sources
	2013-14
	

	
	
	
	

	
	
	
	


	Goal 4
	Coordination of LC

Work with Academic Services to create a plan

	Timeline
	Status


	Goal 5
	Faculty Resource Center


	Timeline
	Status

	5.1
	Solicit faculty who want to offer workshops
	2009-10
	In progress; list of BaSk members and workshop topics collected and forwarded to SD 8/09.

	5.2
	Create an online Resource Center 
	2010-11
	In progress
Aug 09

	5.3
	Research SD merger with Innovation center

	2011-12
	Complete
Aug 09

	5.4
	Create physical resource space 
	2012-13
	Complete
Aug 09

	5.5
	Create workshops with SD with offer BaSk training/flex
	2013-14
	

	
	
	
	

	
	
	
	


	Goal 6
	High School Outreach and marketing of LCs
Create motto/brand college

Advertise/market to HS, new students and current students

Market strategy
	Timeline
	Status


	Goal 7
	Supplemental Instruction in Gateway Courses


	Timeline
	Status

	7.1
	Research funding for program
	2009-10
	

	7.2
	Identify classes for pilot 
	2009-10
	

	7.3
	Create/offer supplemental instruction credit class 
	
	

	7.4
	Create process for identifying potential SI Leaders 
	2009-10
	

	7.5
	Create a training program for SI Leaders
	2009-10
	

	7.6
	Pilot 1: Fa10- 2 sections of Math 65; Sp11- 2 sections Math 65 + 1 more?
	2010-11
	

	7.7
	Pilot 2
	2011-12
	

	7.8
	Assess 1
	2011-12
	

	7.9
	Pilot 3
	2012-13
	

	7.10
	Assess2
	2012-13
	

	7.11
	Pilot 4
	2013-14
	

	7.12
	Assess 3
	2013-14
	

	
	
	
	

	
	
	
	


	Goal 8
	Basic Skills Administrator
Advocate for a BS Administrator
	Timeline
	Status


