Las Positas College

Basic Skills Committee

Basic Skills Project Proposal Guidelines

2012-2013

2012-2013 Important Dates:

March 1, 2012 - Call for Proposals

March 23, 2012 - Proposals Due

March 28, 2012 - Committee Review of Proposals

Vision:

The Las Positas College Basic Skills Committee is committed to providing students with the foundation they need to succeed in higher education and the 21st Century.  For many of our students, this means strengthening those foundation/basic skills in reading, writing, mathematics, learning skills, study skills, and English as a Second Language.  The Basic Skills Committee believes that students do not get “fixed” in basic skills courses rather students continually strengthen their basic skills throughout their college experience and in the different disciplines.  Improving basic skills requires the college to work together across departments, disciplines and services.  

Mission:

The Basic Skills committee works to improve student success, equity and access by supporting innovations in our academic programs and student services.  Our mission is to produce large-scale, measurable, and sustainable improvements for students.  To accomplish its mission, the Basic Skills committee will focus on 5 long-term goals.

Goals:

1. Get students off to a strong start:

a. Effective orientation 

b. Accurate assessment 

c. Student education planning (SEPs)

d. Early placement into Math, Eng or ESL

2. Improve 1st year student completion and persistence

3. Improve student progression through basic skills to college-level coursework

4. Increase the use of disaggregated data to inform discussions and decision-making around students’ needs

5. Provide faculty and staff professional development directly related to student success, equity and access.

Process:

1. A call for proposals will be sent out to the campus community.

2. Appropriate projects are encouraged to apply. There are two types of projects:

· Practitioner Projects are those proposed by faculty and/or staff.  Practitioner Projects are typically smaller in scale and shorter in duration.  The maximum amount of funding that Basic Skills will provide is $3,000.  Practitioner Projects require a Final Report to be submitted upon completion.  These projects are typically funded upon completion.

· Institutional Projects are those proposed by administrators including Deans, VPs and the President.  Institutional Projects are larger in scale (may include multiple departments and/or a high degree of integration between Academic Services and Student Services) and longer in duration (may last 1 year or more).  The maximum amount of funding that Basic Skills will provide is $12,000. Institutional Projects require a Midterm Progress Report and a Final Report. 
3. Complete the Basic Skills Project Proposal.

4. You may find it useful to consider the Basic Skills Project Proposal Rubric as you are completing your proposal.

5. Submit your Project Proposal ELECTRONICALLY (via email) to the Basic Skills Committee Chair by the due date.

6. The Committee will consider all applications together and prioritize them.  You will be notified in writing about the status of your Project Proposal.

7. The Committee may request modifications to your proposal.

8. The Committee may suggest or identify other resources or funding sources to consider.

9. Funding is dependent upon the state Basic Skills Initiative. 

10. A Midterm Progress Report is required for Institutional Projects.  In the Project Proposal Timeline be sure to include when you will submit your Midterm Progress Report.  The Midterm Progress Report will be a brief 1-2 page summary of the status and progress of the project as of that date.

11. A Final Report is required for both Practitioner Projects and Institutional Projects.  The Final Report will include a summary of the project, an evaluation of its outcomes, and a discussion about the sustainability and scalability of any effective practices that were identified.

