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BaSk Committee Review

Date: 5/12/2010

Committee Comments:

Well written proposal. Clearly addresses Rubric, especially around potential impact of project on students and demonstrated outcomes.  Faculty development opportunities specific to basic skills/ESL students is a BaSk priority; funding Faculty attendance is appropriate.  
Committee Action:

Recommend funding.

Funding:

4 “F” hours at $46.92/hour = $187.68 for each adjunct ESL participant up to 14.

Presenter of workshop (Jonathan Brickman) to receive 2x the rate specified above  = $375.36.

Total BaSk funding: $3002.88

Basic Skills Project Proposal Application

Before completing this form, please review the Proposal Guidelines and Evaluation Rubric below.  Additional pages may be submitted to supplement this application.

Date:  May 5, 2010

Applicant:  Jonathan Brickman, ESL Coordinator, ILC Coordinator
Project Title:  Using the ILC to Meet the Needs of Basic Skills ESL Students: A Faculty Workshop
Discipline: ESL
Phone Number(s):  925-424-1216
Endorsements (Signature): _______________________________________  




Dean Signature

Amount of Basic Skills Funds Requested (max $3000) $: 3000_____________ 
(Attach a major elements budget for funds requested.  If the funds requested are part of a larger project budget, indicate how the funds requested fit into the entire budget.)

Basic Skills Project Proposal Guidelines and Evaluation Rubric

Review the Basic Skills Project Proposal Guidelines, which describes the process and funding cycles, including timelines.

Consider the Basic Skills Project Proposal Rubric, which the committee will use to evaluate your proposal, when preparing your application.
I. Description of Proposed Activity: How will BSI funds be used?

Background

Since its inception, the Integrated Learning Center has served a crucial role in meeting the needs of ESL Basic Skills Students.  Years of data support a correlation between ILC use and success in ESL Basic Skills courses, and the ILC has already received an award of excellence as a “Best Practice.”  In addition, the ILC’s purpose and function correspond to a number of “Effective Practices” as identified in the Basic Skills as a Foundation for Student Success in California Community Colleges.  Among others, the work of the ILC relates to:

D.1 (Developmental education focuses on self-directed learning, with students engaged in actively assessing and monitoring their own motivation and learning) by creating an environment in which students self-select their attendance time and self-monitor their learning through ILC assignments;

D.2.3 (Developmental courses/programs implement effect5ive curricula and practices for ESL) by encouraging active and cooperative learning opportunities, D.2.4 (Programs implement effective curricula and practices for the development of study skills) by giving students an opportunity model the effective study skills of their peers; 
D.3.5 (Programs promote basic skills students’ social integration into and identification with the college environment) by removing them from their classrooms and requiring them to enter the wider campus in the inter-disciplinary space of the ILC;

D.6.3 (Programs promote individualized student learning, focusing on learner-centeredness rather than teacher-centeredness) by offering students an environment in which they are at the center of their learning and the instructor is present only to support that learning, not direct it; 

D.10.1,2,3, and 7 (Programs provide comprehensive academic support mechanisms) by minimizing marginalization and isolation and providing active learning experiences such as study groups and self-paced instruction) by encouraging students to attend the ILC together in order to form study groups.  
However, an essential component of any effective practice is its engagement in a constant process of action research, self-evaluation, and renewal, and this is why we need a professional development workshop designed to enable ESL staff to create appropriate and effective ILC assignments because, as is mentioned in Effective Practice C, “According to the literature, the importance of comprehensive training and development opportunities for faculty and staff who work with developmental students cannot be overestimated!” (my exclamation). 

For this reason, this proposal would use Basic Skills funding to supply a stipend for adjunct faculty to attend a 4-hour workshop to be held on campus (in the ILC, construction permitting) in August, 2010.  The workshop, entitled “Using the ILC to Meet the Needs of Basic Skills ESL Students” (catchy, huh?), will offer ESL faculty an opportunity to learn and share research-backed effective practices for promoting cooperative learning and self-directed learning, encouraging the type of interaction between students that is likely to foster the connections between students that make learning communities so effective, and developing effective self-monitoring study skills in students.

Budget:  The amount requested is $3000 (the actual total for the following figures is $3002.88), to cover a $187.68 stipend ($46.92/hour X 4 hours) for 16 adjunct ESL instructors.

II. Goal(s): Which Basic Skills Committee Goal does your proposal align primarily with? Please include how your goal aligns with the Basic Skills goals. (See attached Basic Skills goals.) Desired effects of the project or activity?
This project meets a number of BaSk goals.  First of all, the project aligns with BaSk’s goal to foster the expansion of learning communities.  Although the term “learning communities” is often applied exclusively to the “paired course model,” this is but one of many learning community models.  As the Poppy Copy notes, “Learning communities can occur within a course or exist as paired courses. The goal of learning communities is that ‘students encounter learning as a shared experience rather than an isolated experience,’” and by this definition, the ILC certainly creates a learning community, for ESL students are typically in a number of courses together and use the ILC as a principle place for developing that sense of learning “as a shared experience.” by going to the ILC together, working cooperatively to complete assignments, and forming friendships and study groups that last throughout their time at Las Positas.
In addition, the workshop would meet the BaSk goal of creating Faculty Resources.  This is exactly the type of workshop envisioned under this goal, and materials from the workshop would be made available to post on the online resource center for continuing and future ESL instructors as well as other faculty that might benefit from them.
III. Outcomes: Tangible results expected from the proposed project.
Upon completion of this program, instructors will be able to:

· Articulate the importance of creating appropriate and effective ILC assignments

· Adapt current assignments to meet new standards

· Create new assignments to meet new standards

· Share strategies and materials with each other (as suggested in Effective Practice D.8—“Developmental faculty routinely share instructional strategies”)

· Make those materials available to future instructors by posting them in an accessible location (the online resource center)

Within the following academic year, students will show:
· Increased attendance in and use of the ILC

· A strong awareness of the importance of the ILC in promoting the development of their language skills

· A strong awareness of the “learning community” component of the ILC (i.e., the importance of creating relationships—friendships, study groups—with classmates in the ILC.
IV. Intervention: Treatment(s) students will receive.  And how many students will be affected? (Where and when are the points of contact with students?)
The above mentioned outcomes will DIRECTLY benefit all students enrolled in basic skills ESL courses (approximately 750 enrollments in spring 2009) through newly designed assignments that more completely address the Effective Practices referred to above in the background.  
V. Timeline: Describe the timeline of your project, including when the various aspects of your project (such as planning, implementation and evaluation) will occur.

· Planning of the project will occur during summer 2010.  

· The workshop will be held in August 2010.
· Evaluation will occur immediately after the workshop (through a survey of workshop attendees) and at the end of the 2010-2011 academic year (through a survey of students and a follow-up survey of workshop attendees).

VI.  Data: What data will demonstrate intended outcomes?  What data is the project/ program already collecting? 
A faculty survey will demonstrate: 
· Changes in faculty perceptions of the purpose of ILC assignments

· Perceived effectiveness of new assignments

Statistical Data will measure:

· The number of new assignments generated

· The number of new assignments made available on an online resource center

· Student use of the ILC (measure in hours per course)

· Effect of the new ILC assignments on student retention and success

A student survey will demonstrate:

· Perceived effectiveness/importance of ILC assignments in fostering shared learning experiences, self-directed learning, and cooperative learning.
· Perceived effectiveness/importance of ILC assignments in promoting the development of language skills.

· Number and importance of study groups/student connections formed in the ILC
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