LAS POSITAS COLLEGE

BASIC SKILLS COMMITTEE
(BaSk)
October 13, 2010

Room 2411U
Minutes
1. Welcome and Introductions.  Present: Lisa Everett, Pam Luster, Elizabeth Hopkins, Karin Spirn, Nicole Huber, Ana DelAguila, Philip Manwell, Shohei Narron, Ruchira Majumdar, Jeanne Virgilio, Michelle Gonzales, Robin Roy, Marty Nash, Angela Amaya, Jonathan Brickman, Paula Schoenecker.

2. Learning Communities

a. Discussion of common challenges - Committee members, invited Learning Community (LC) educators, and key logistical coordinators held a vibrant brainstorming session on challenges facing LC teachers, students and programs.  Challenges identified included a wide range of topics including: 

i. Communication and consistency of LC intentions

ii. Discipline plans and CEMC

iii. Linking of courses in terms of enrollments, drops

iv. Linking of courses in terms of philosophy of LC

v. LC website to help with communication to students/parents

vi. Transparency – students should know what they are getting into when they register for a LC.

vii. Student drops from LC – philosophical discussion about balance between developing and maintaining a community of learners (student must register for all courses in LC and drop all courses) VS allowing student success in only a portion of LC courses.

viii. Need for consistent messages across campus – same info available in multiple locations – print schedule, class-web, counseling, LPC website, individual LC recruitment materials, etc…

b. Common solutions – Those in attendance focused on several of the above topics to develop consensus and common solutions to some of the challenges.

i. Communication of LC information to students is critical.  Of most importance – students should know that they are registering for a LC!!  Students have been registering for LC classes without even knowing that the courses are part of a LC.  Need to increase communication and transparency to students.  Need consistent messages.  Students should know what a LC is, the intent of the LC under consideration, what is expected of them, and what they are getting into if they choose to register for a LC.   Registering for a LC should be a choice, not something that happens by accident. Information in print schedule must be short and be able to “roll” from one semester to the next.  Spring 2011 Registration starts 11/15, so something needs to be done fast.  ACTION: create a LC website that includes brief descriptions of Spring 2011 LC with classes listed.  Provide link from Class-Web to LC website.

ii. Registering for LC – all courses in a LC will be LINKED.  Banner will require students to register for ALL classes in the LC.  

iii. Dropping LC classes – All classes are linked, which means that students can only drop all the classes in the LC.  Maintain linkage, because registering for all LC courses together is mandatory.  To support student success, the committee recommends that students be allowed to drop a portion of LC classes, but ONLY WITH INSTRUCTOR WRITTEN PERMISSION.  This prioritizes student success first, by allowing students to succeed in a portion of their enrolled units, and allows for discussion with instructor prior to drop about possible interventions for current semester and subsequent semester. Specifics, including drop card and/or alternate written communication to A&R to be discussed with Dean of A&R.  ACTION:  LC website will include language to this intents.  ACTION:  all LC instructors will include on their syllabi language regarding: register for all courses, drop all courses, or drop portion with written permission of instructor.  

iv. Discipline Plans – Be sure to include LC classes in your Discipline Plans.  If grant or BSI funding is going to cover the FTEF expenses, then ‘zero out’ FTEF on the plan and note that the expense will be covered outside of CEMC/FTEF allocation.  More discussion around allocations of FTEF for LC is needed.  Philosophically creating a ‘bin’ of FTEF for LC would be nice; but on the other hand, departmental commitment through FTEF would be nice too.

3. Announcements:

Contextualized Teaching and Learning: A Faculty Institute
Join Faculty from across the state to learn about Contextualized Teaching and Learning (CTL). Faculty newly exploring or actively practicing CTL will enjoy the chance to connect with experienced practitioners, as well as explore the development of CTL projects and curriculum. The event features plenty of hands-on practice, led by teams of Faculty CTL innovators from a range of disciplines. The event is funded in part by the Chancellor's Office, California Community Colleges, and co-sponsored by the Career Ladders Project and the English Language Institute at Skyline College. 
November 18, 2010 from 8:00am -4:00pm
Nile Hall
Preservation Park
668 13th Street
Oakland, CA 94612
More info and FREE Registration at: http://www.careerladdersproject.org/events/ctl2010/ctl.htm 

LINKS 

Northern California/Centeral Valley event focusing on investigating student success in terms of equity-minded pathway completion.  Millions of students come through the community colleges, but only a fraction complete essential pathways and achieve credentials or degrees, or become transfer ready.  What happens and what can we do?

November 19, 2010 from 9:00 am-4:00 pm

Diablo Valley College 

More information and FREE registration can be found at http://calendar.3csn.org/events/index.php?com=detail&eID=124
4. Good of the Order?

a. Disability Awareness Week, October 18-21.  Videos, Speakers, Presentations for Students and Faculty. 

b. Strengthening Student Success Conference was held October 6-8.  LPC Faculty Michelle Gonzales and Karin Spirn presented alongside Chabot Faculty Katie Hern and Alisa Klevens on Assessment. Way to go!!  Some of the work that Basic Skills Committee did last year with the Assessment Website was incorporated into this presentation.  

Assessor, Assess Thyself: Inquiring into the Assessment and Placement Process: Placement testing is a high stakes process, often locking students into multi-semester developmental sequences where attrition and failure are high. Members of the Faculty Inquiry Network (FIN) began studying these processes in 2009. Through extensive student interviews, Las Positas College discovered that many students don't take the test seriously, reporting apathy, test fatigue, and, most troubling, little understanding of the purpose of the test. At Chabot College, instructors compared their students’ Accuplacer scores with the skills they demonstrated in class, finding serious limitations in the test’s ability to predict student performance. The inquiries prompted an interrogation of our own processes, and this presentation will share our findings and the actions being developed in response, including a student-friendly videoguide to placement. Link to the presentation can be found at: http://www.rpgroup.org/resources/assessor-assess-thyself-inquiring-assessment-and-placement-process
5. Next meeting:

a. Wednesday October 27, 2010 3:30-4:30pm, Room 2411A

