LAS POSITAS COLLEGE

BASIC SKILLS COMMITTEE
(BaSk)
February 23, 2011

Room 2411A
MINUTES
1. In Attendance: Lisa Everett, Philip Manwell, Marty Nash, Shubhit Noor, John Ruys, Ruchira Majumdar, Paula Schoenecker, Nancy Wright, Angela Amaya, Michelle Gonzales.

2. Teaching Roundtables

a. Thank you to the sub-committee members organizing these events: Philip Manwell, Robin Roy and Angela Amaya.

Spring 2011 Teaching Roundtables (2nd Wed of the Month, 3:30-4:30pm in the TLC):

· February 9, 3:30-4:30pm in the TLC - English/Health: A model for inter-disciplinary integration of basic skills and GE transfer coursework

· March 9, 3:30-4:30pm – Faculty Inquiry and the LPC Faculty Inquiry Network (FIN) team
· April 13, 3:30-4:30pm – Embedded Counseling (Nancy Wright) and Supplemental Instruction (Pauline Trummel)
· May 11, 3:30-4:30pm - TBA 

3. 2 key articles that are informing Statewide discussions:  

Shulock & Moore (October 2010). Divided we fail: Improving completion and closing racial gaps 
in California’s Community Colleges. Institute for Higher Education Leadership & Policy. 

Shulock & Moore (February 2007). Rules of the game: How State policy creates barriers to 
degree completion and impedes student success in the California Community Colleges. 
Institute for Higher Education Leadership & Policy. 

Several committee members commented on the usefulness and value of these articles.

4. March 31 Faculty Flex Day – Basic Skills will host 1 workshop from 10:45-12:15. 

a. Welcome John Ruys, Staff Development Committee Chair

b. Workshops already on the agenda include: How to tell a story with data by BRIC, Course prerequisites, Moving from SLOs to SAOs, and Closing the Loop on SLOs.

c. Topics to be presented by BaSK were discussed.  

d. Topic most likely will be: 


Universal Design: Supporting the Reading, Writing and Critical Thinking of All Students

e. Subcommittee to work on presentation: Lisa Everett, Paula Schoenecker, Nancy Wright, Michelle Gonzales. 

5. Fall 2011 Convocation Day agenda is quite full.

6. Basic Skills will have opportunity to participate in Fall Faculty Flex Day - November 1, 2011. 

7. Staff Development committee still has conference funds available specific to Basic Skills.  Staff Development and BaSk discussed possibility of spreading some of those funds out to on-campus activities rather than conference attendance.

8. Practitioner-based Project – Brickman_ESL – is completed.  Final report submitted; stipends are being processed.

9. Potential change in Statewide funding of Basic Skills. The Chabot-Las Positas Community College District, FY 20011-12 Budget Update – February 17, 2011 provided by Lorenzo Legaspi presented a number of POSSIBLE budget cuts prepared by the State LAO. One of the possibilities indicated reducing credit basic skills funding to non-credit rate.  According to LPC VP of Instruction, this reduction does not have much traction in Sacramento at least for the 2011-2012 year.  
10. BaSk Charge and recommendations regarding meeting student’s educational needs. 

Several basic skills faculty have indicated concern over the LPC Senate’s request for “critieria” to be considered in the scope of College class reductions.  The Senate, at the time of these requests, was under the belief that transfer would be the primary function of the CC, and that there may not be a place for basic skills.  Basic skills programs and faculty became very concerned for the welfare of their programs, students and jobs.  

Efforts to create more seamless transfer patterns through SB 1440 has nothing to do with LPC discussions regarding class reductions or the Statewide possibility of funding basic skills at non-credit rate.

The Senate inadvertently raised alarm among the basic skills programs.  Furthermore, the Basic Skills Committee was not invited to participate in any discussions regarding the Senate’s requests.

LPC will follow it’s current enrollment management and class reduction plan.  Division Deans will work with Departmental faculty to identify where reductions can be made across the institution.  Divisions will make reductions as requested by CEMC.  The most recent round of reduction requests have been submitted to Deans and VP and will be reviewed by CEMC on Friday 2/25/11.

The Basic Skills Committee will draft a letter to the LPC Senate to include the following:

· BaSk would like to dispel concerns regarding the elimination of basic skills.

· BaSk would like to work with Senate to assure that Basic Skills remains a vital part of the institution’s mission, and that the needs of basic skill’s students are communicated out to the College.

· As a subcommittee of the Senate, the Basic Skills Committee would appreciate serving as a resource and point of discussion/communication of issues related to basic skills.  

· Bask will ask Senate to communicate to the larger campus.

LE and PM will draft letter, and then the draft will be sent to the BaSk committee.  Letter will be presented to Senate at their March 9, 2011 meeting.

11. Next meetings:  
March 9, 2011 – Teaching Roundtable





March 23, 2011 – Committee meeting.
